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4 MCQ theory
· E
· E 
· D
· A
3 MCQ calculate:
· B
· products in joint production process, if you don’t work it further you can sell it like that on the market
· only work product 2 further
· only work product 1 further (2x)
· work both products further
· work neither products further
· table given with intervals of amount of units, for a given interval there is the same price
· allocate both products
· allocate neither products (1x)
· allocate product 1 (1x)
· allocate product 2
Calculate:
firm given that has 4 divisions like golfing and air division. A new manager comes who wants to expand the golfing division and stop the air division.
· you need to calculate the profit (OH = administration cost) with ABC
· explain why the managers idea is bad

Explain these concepts in max 6 lines
· influence cost
· explain financial leverage and why it can be good and bad
· explain why firms in high risk and high changing environments have more controls (budgets) in place than mature, stable firms
· separation of duties (+ give example)

2 cases
· firm with 2 divisions in the same location. they share suppliers etc. manager wants to stop one division because it is losing money/ making loss. The fixed overhead costs are divided by the driver office space. The division isn’t loss making without the fixed overhead costs. CEO wants better cooperation between the 2 divisions
· explain why you would or would not stop the division casual clothing
· give a solution for the CEO’s problem
 → non insulating cost allocating
· firm with 2 products and inventory:
· calculate profit with absorption costing
· calculate profit with variable costing
· give the difference and explain
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