


Exam Strategic IP Management (3 hours time)
1. 10 Multiple choice questions (5 points)
2. Open Question (5points)
a. Company X wants to file a patent on a new technology. How can the company evaluate whether this innovation is patentable? (1,5 points)
b. What if company Y is waiting for 2 patents to be granted that are ‘essential’ for you? What can you do? (2,5 points)
c. What changes if company Y is a patent shark? What strategies are no longer applicable? (1point)
3. Open Question (5points)
a. Describe the ip network used by IMEC. (3 points)
b. How do the participants of the network capture value? (2 points)
4. Open Question (5points)
a. When do you engage in licensing? What strategies can you use to identify licensing opportunities? 
b. How to decide on exclusive or non-exclusive licensing? What are the risks of exclusive licensing to the licensor?
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