
 

 

Examen Performance Management - 
Januari 2020 
 
10 true/false questions (40%) (je moet de theorie heel goed kennen!) 

• Why are industry agreements for pay so popular and what are they? 
• What is servant leadership? 
• What is empowerment and why is it difficult to implement? 
• Explain fairness for the strong and fairness for the weak in a context of pay for 

performance 
• Explain how leadership fits into system 3, 4 and 5.  
• Explain the distinction between motivation and effort. How can they explain the 

Gallup surveys?  
 


