[image: ]
5 vragen, met deelvragen 

1) bootlegging 
· What is bootlegging?
· Gives the 3 types + would they want it to implement it in the company?
· Do you think it is a positive or a negative strategy for the intrapreneur? -> stronger business case, to get funding  
2) text of 3M, give all their employees 15% of their time to work on innovative projects.
· How do they manage ownership and resources? What is the name for their model? -> enables, dedicated + diffused
· What are the advantages and disadvantages of this approach?
· What is the requirement to make this approach profitable? -> entrepreneurial individuals, generalists! 
3) ideation challenges 
· What is it? What is the purpose? 
· Efficiency vs accuracy problem, how can stage financing deal with this? -> different rounds with different focuses
· When can you use externals in ideation challenges, explain? -> limited expertise required + not too much investments
4) Ambidextrous
· What are ambidextrous projects? -> exploration and exploitation 
· How can you do this as a firm, give the methods? 
· Why do they need autonomy? 

5) corporate client 
· What is a venture client? 
· What are the advantages for the start-up?
· How does it differ from corporate venturing? 
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