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New business development: models & ingredients 15/01
60 multiple choice questions
subjects:
· definition ratios
· definition financial statements
· growth strategies -> internal, external
· reasons to become an entrepreneur
· strong ties vs weak ties
· problem with finding qualitative employees -> adverse selection/moral hazard
· myths about entrepreneurs
· characteristics of an opportunity 
· concept statement
· buying intentions survey
· feasibility analysis
· difference BA and VC: VC invest in less firms than BA
· What is not true about the executive summary? you have to write it in the begin
·  5 forces
· segmentation
· direct vs indirect competitors
· competitive analysis
· cost leadership/differentiation
· advertising/public relations
· Which element is not part of the BM canvas?
· What are net sales? total sales-allowance for returned goods and discounts 
· Investment form banks -> never, only for manufacturing, only for service firms, or both
· Mission vs vision
· Due diligence
· merger & acquisitions
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