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10 punten: 5 true/false questions + explain
1.  Strategic fit enhances the sustainability of competitive advantage
→ True: strategic fit enhances the sustainability of competitive advantage and is important for strategy. Fit locks out imitators by creating a chain that is as strong as its strongest link.
2. strategic sustainability and environmental sustainability are the same.
→ False
3. benchmarking according to Michael Porter is important for the strategy of a company
→ False: activities is the most important according to Michael Porter, benchmarking is used for operational effectiveness and this is not the same as strategy.
→ True according to AI assistent: Michael Porter argumenteert in zijn artikel `` What is Strategy ? '' dat `` Benchmarking '' met de naaste concurrenten een belangrijk onderdeel is van de strategie van een onderneming . Source: Exam2023
4. value capture considers only the stakeholders firm and the client.
→ False: considers all the stakeholders 
drivers of value capture:
· margin: depends on business strategy & competitive position (so competitors and suppliers are considered as well)
· sales growth: depends on growth of markets & evolution of market share
· resource utilization: depends on business model
5. The typical psychological biases in decision making do not apply to strategic decisions.
→ False.

6 punten: explain what the guest speakers told about their companies and link it to concepts the course
→  Colruyt, House of HR and Le Pain Quotidien

10 punten: calculation exercise
ebit, ebitda niet gegeven. depreciation verwerkt in S,G&A 
· ROIC voor 2022 en 2024
· EV voor 2022 en 2024
· ROIC related:
· geef de 3 drivers van ROIC
→ sales growth, margin & resource utilization
· toon hoe 2 er van related zijn (mathematisch mag)
→ ROIC = NOPLAT/sales   *   sales/IC
· wat kan het verschil in EV verklaren?
→ IC & fixed assets stuk hoger in 2024, ROIC daalt, EVA (NOPLAT - WACC*IC) daalt (ROIC > WACC dus nog steeds value creating projects)

10 punten: mini case over airbnb die zich nu ook op services gaat focussen (naast accommodatie), pas er een framework op toe om dit te beoordelen (zie case tekst onderaan document)
→ best alternative: does the corporation create more value with the business than any other possible corporate parent or alternative governance structure? do you need to own the business?
· complexity and contractual incompleteness or unclear property rights
· hold-up
→ better of test: does ownership of the business create benefits somewhere in the corporation? are these greater than the costs?
· industry attractiveness:
· mitigate 5 forces
· migrate out of structurally poor industry
· competitive advantage: 
· cost effects (scale/scope, synergies, …)
· WTP and pricing effects (umbrella branding, cross-promotion, …)

14 punten: mini case about le pain quotidien and lunch garden (zie case tekst onderaan document)
· discuss the scope (2 punten)
· discuss the resources and capabilities with a framework (4 punten) 
→ 5 dimensions of capability? Ik heb die tekening van de case van disney en netflix gebruikt
· welke elementen zorgen voor value creation - value capture, hoe heeft dit invloed op competitive advantage? tip je kan een “visual” gebruiken voor deze vraag. (4 punten)
→ business model tekenen? 
· discuss sustainable competitive advantage (4 punten)
→ substitutes, imitation, hold-up & slack bespreken
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In Belgium’s casual dining sector, two homegrown companies—Le Pain Quotidien and Lunch
Garden—have developed markedly different approaches to serving meals outside the home.

5 tate Hiowng
Le Pain Quotidien: Global Artisanal Bakery-Café ~ % ?

Founded in 1990 by Brussels chef Alain Coumont, Le Pain Quotidien (or “The Daily Bread”) began as a
small bakery with a focus on natural ingredients and traditional techniques. The brand quickly evolved
into a bakery-café concept, serving simple meals—tartines, soups, salads, and organic pastries—
within a carefully curated setting of communal wooden tables, handwritten chalkboard anus, and

rustic interiors. It positioned itself as a wellness-oriented, artisanal dining experience. —>§

Over the years, Le Pain Quotidien expanded far beyond its Belgian roots, reaching over 200 locations
across more than 15 countries. This international growth was made possible by its use of franchising
and partnerships, allowing rapid scaling without direct ownership of all outlets. The company
developed a strong brand identity centered on sustainability and health-conscious dining, which
resonated with urban professionals, tourists, and wellness-focused consumers in major cities.

Its ability to maintain consistent store ambiance across markets, adapt its menu to dietary trends

(such as plant-based and gluten-free offerings), and market itself as a lifestyle brand became central to
its appeal. The company’s international franchising mbdel, strong product design, and experiential
focus emerged as critical capabilities. However, these strengths were also tested during the COVID-19
pandemic, when reduced foot traffic and high urban rental costs led to closures and restructurings in
markets like the U.S. and UK. Today, Le Pain Quotidien continues to operate internationally, with a
focus on menu innovation, brand experience, and premium urban locations.

Lunch Garden: Belgian Self-Service Dining Tradition

Founded in 1966, Lunch Garden developed as a cafeteria-style restaurant chain serving familiar
Belgian dishes such as “stoofviees” (beef stew), vol-au-vent, grilled chicken, seasonal vegetables, and
desserts. The model is self-service and buffet-based, emphasizing efficiency and value. Lunch Garden
caters to everyday Belgian consumers—families, seniors, and office workers seeking accessible,

satisfying meals at moderate prices.
e an e DUReS.

With around 75 locations across Belgium, mostly situated in suburban areas, shopping centers, and
near highway exits, the company has built a strongdomestlc presence. Its operations rely on a
centralized supply and procurement syste m that supports consistent quality and cost control across
locations. The menu remam_s relatively stable, though updated periodically with seasonal themes or

promotions.

s strengths lie in its scale within the Belgian market, brand familiarity, and operational

s kitchen model and sourcing strategies enable it to handle high customer volumes while =P
keeping pricing competitive. Though its ligital capabilities remain limited compared to tech- driven
competitors, the company has invested in kfoyalty programs and incremental service innovations.
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