


Introduction: What is strategy?
Strategy
= “what you have in mind until you get the first blow”
 Companies often don’t know their strategy, how to go from activities to profits
Activities  ?  Profits

1. Long term performance of companies
2. Positioning within your industry
e.g. Delhaize vs Colruyt
3. Choosing target market
e.g. Harley Davidson vs. Ducati
4. Resources & capabilities
5. Globalization
6. Technology convergence
= how do technological trends enter your strategy
7. Irreversibility of decisions
= strategy often irreversible
8. Sustainability
= can require chaning
9. Non-market strategies
= creating new market
10. Communities
e.g. Airbnb helps housing when * catastrophe
11. Corporate Social Responsibility of big companies
12. NOT ONLY Profitabililty
13. Leadership, Communication & alignment
e.g. Elon Musk
= alignment btw employees, get your words done & know where you are going
1. STRATEGIC DECISIONS
= important decisions for direction of organization
· Hard to reverse
· Size of investment
· Timing of decision
· Likely to provoke reaction from competitor/ other players
· Especially when small #
· Coordination necessary to achieve coherence
· Fit & trade-offs


Which decisions are strategic?
= if it is investigated/ announced as part of optimal strategy

! Different players make decisions with only local info
 Max the return from their individual decision
· Standalone value of a decision
· Interaction value of a decision
= if decisions are complements, need to be coordinated x select same value as other decision
(A/B)
= probability that random selection of decision gets it right = 0
· Investigation by strategist is costly

Strategy 
= set of decisions announced/ investigated by strategist, chooses optimal strategy
= smallest set of choices to optimally guide (or force) other options
= choice of a future for the organization & way to reacht hat future
· Valuable if alignment btw decisions is needed (else value = 0)
· Absent any investigation, all choose local decision 
· Often not highest pay-off
· What is strategist only correct with certain probability?
· Reliability of strategy: focus on more stable factors
· Irreversibility does not make strategic, but makes strategy more valuable
· Option to commit makes decision more valuable
· What if decisions interact with others in market?
· Be different! It’s a rat race

Phase 1: Strategy & vision
= Things change, best strategy once, not always best strategy
= need to adapt mission & vision
e.g. Facebook

Phase 2: Choice of a future
Strategy statement describes
· Objective
· Scope (What, who, where, how) 
· Competitive advantage
 Need to make trade-offs
 Importance of coherence & consistency in activity system

Can be formulated for 
· A business
· Corporate strategy
= how can the corporate center add value to bs
= how can corporate center reinforce competitive advantage of SBU’s or division
· Competitive or business strategy
= how x in what markets can SBU (division) gainx sustain a competitive advantage
e.g. Henkel: 3 large divisions with several SBUs
· Several businesses
· A function
· Functional strategy
= niet hier
Core questions for strategic view
1. Trends to shape market next years?
2. Portfolio positioning against trends?
3. Actions necessary to capitalize on trends?

Phase 3: implementation

! Lot of bad strategy
· Strategy ≠ operational effectiveness (rat race)
· ≠ benchmarking 
= you don’t want to imitate but to create value
· ≠ Marketing
· ≠ sufficiently integrated
· Financial planning
· + functional strategies
· + day-to-day operations
· ≠ SWOT analysis
· Failure to face problem x make choices (trade-offs)
· Mistaking goals for strategy!!
· Fuzzy x fluffy strategic objectives

2. STRATEGY USED X ABUSED
= Many Different definitions out there (& lot of BS)
 Strategy has NO recipes, use careful strategic analysis, thinking & frameworks
 Every consultant own methodology
 Some common frameworks, but no right answers
 Some fads x “guru’s”

Do you have a strategy?
= Diagnosis about nature of challenge
= guiding policy with clear objectives
e.g. max enterprise value, max # people reached

 Coherent & consistent actions & patterns
 Persistence in results

When should strategy be reviewed/changed?
1. Disappointing results
= not because of slower development of market/technology
2. Existing resources & capabilities underutilized
3. Important changes in market/ technology/competition
4. Competitive advantage/strength is threatened 
5. Substantial I necessary
6. Some opportunities arise & it is not certain they fit the current strategy
7. Top management replaced
8. SH impose different objectives on firm
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