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IMPACT
JTBD
WHO?
DIFFERENTIATOR

Own good product design with the

Good product should be

user target

attractive in   
Kano model

set product direction – Guiding principles

assess current situation - Diagnosis
What struggles do our users have?�
Generative Research
qualative: follow day in the life on site
quantative: check web traffic, survey... => further discovers JTBD

define problems to solve – coherent set of actions

= 

Opportunity

= opportunities and struggles

opportunity tree prioritise

or
with Kano
1. Must-Be
2. Performance
3. Attractive

Product owner framework



list assumptions
FRAME OPPORTUNITY

LIST & PRIORITISE assumptions

CREATE HYPOTHESIS

or

!

test hypothesis

refine solution

agile development
iterativeincremental

event storming inf -> formalstory map

create/ build/ buy
release iteratively (MVP -> polish)
build incrementally (riskiest scope first)

find MVP by story splitting, elaborate by conversating and documenting

Affordance (appearance, chair = sturdy, eg anti-affordance glass doors)
Signifiers (eg iPhone lock screen “swipe to unlock”
Constraints (physical, cultural, semantic, logical)
Mappings (switch -> turns on lights, intuitive furnace controls)
Feedback (thank you for your order message, save-saving-saved)
Conceptual Model (does what you expect it to do, bad example thermostat)


