PREVIOUS EXAMS’ MCQ QUESTIONS

Q1
For a best-cost provider strategy to be successful, a company must have:
a) A short, low-cost value chain
b) Excellent marketing and sales skills in convincing buyers to pay a premium price for the attributes/features incorporated in the product
c) Access to greater learning experience curve effects and scale economies than rivals
d) Resource strengths and competitive capabilities that allow it to incorporate upscale attributes at lower costs than rivals whose products have similar upscale attributes

Q2
A competitive strategy of striving to be the low-cost provider is particularly attractive when:
a) Most buyers use the product in much the same ways, with user requirements calling for a standardalized product
b) Buyers are not very price-conscious
c) Most rivals are trying to be best-cost providers
d) There are many ways to achieve product differentiation that have value to buyers

Q3
In which of the following instances is being a first-mover NOT particularly advantageous?
a) When markets are slow to accept the innovative product offering of a first-mover and fast followers possess sufficient resources and marketing muscle to overtake a first mover
b) When bing a proneer helps build a firm’s image with buyers
c) When moving first with a  preemptive strike makes imitation difficult or unlikely
d) When early commitments to new technologies, types of companies or emerging distribution channels produce an absolute cost advantage over rivals

Q4
Which of the following is NOT a strategic option for expansion into foreign markets 
a) Relying on strategy alliances, joint ventures, or other cooperative agreements with foreign companies 
b) Pursuing a profit sanctuary strategy
c) Establishing a subsidiary via acquisition or greenfield development
d) (…)

Q5
New entrants (potential competitors) are in general:
a) Companies who have different resources as your company and aim at the different customers (you do not care less) 
b) Companies who have the same resources as your company and aim at the same customers
c) Companies who have the same resources as your company and aim at the other customers
d) Companies who have other resources as your company and aim at the same customers

Q6
VRIN-analysis the N stands for “Non-substitutable”, refers to
a) Your products cannot be easily substituted by other kinds of product (eg, chocolates cannot be easily substituted by classic candy) 
b) Products of your brand cannot be easily substituted by products of another (e.g., Choco cannot be easily substituted by Côte d'Or Choco)
c) The competitive advantage cannot be substituted
d) The same results cannot be obtained with different means

Q7
Which of the following statements regarding multidomestic competition is false?
a) [bookmark: _Hlk169170497]With multidomestic competition, the power and strength of a company’s strategy and resources capabilities in one country significantly enhance the competitiveness in other country markets
b) One of the features of multidomestic competition is that buyers in different countries have different tastes
c) One of the features of multidomestic competition is that the mix of competitors in each country market varies from country to country
d) One of the features of multidomestic competition is that industry conditions and competitive forces in each national market differ in important respects



Q8
Experience indicates that strategic alliances
a) Work well in a cooperative developing new technologies and new products but seldom work well in promoting greater supply chain efficiency 
b) Can suffer culture clash and integration problems due to different management styles and business policies
c) Are rarely used in helping a company win the race for global industry leadership
d) Are generally successful

Q9
Which of the following does NOT represent a company resource for Uniqlo:
a) The company’s brand
b) Uniqlo’s marketing and brand management
c) All of these represent company resources
d) Uniqlo’s infrastructure

Q10
Today the intention of fast retailing Co. is to push the SPA model (further and to become the first company that creates a business platform that enables it to always have exactly what the global customer desires). To do that Uniqlo is pushing the integration of all operational processes starting from product design through to volume planning, production, distribution and retail further by using digital technologies to collect and analysee pertinent information that helps to develop products that customers truly desire
a) All of the given answers
b) Strategy 
c) Business model
d) Implementation plan

Q11
Employing the RBV, Uniqlo’s R&D center
a) Is only valuable
b) Is VRIN
c) Constitutes an important barrier to entry
d) Determines bargaining power of suppliers

Q12
Economies of scale are important for Uniqlo. Which of the following statement about economies of scale is true?
a) economies of scale lower internal rivalry
b) Economies of scale lower substitution to products of other adjacent industries
c) Economies of scale increase the bargaining power of suppliers
d) Economies of scale are an important barrier to entry

Q13
Which of thee following conditions acts to weaken buyer bargaining power
a) When the costs incurred by buyers in switching to competing brands or to substitute products are relatively low
b) When buyers are few in numbers and/or often purchase in large quantities
c) When buyers are unlikely to integrate backward into the business of seller
d) When the products if rival seller are weakly differentiated and buyers have considerable discussion over whether and when they purchase the product

Q14
The difference between a company's mission statement and the concept of a strategic vision is that:
a) A mission deals with how to please customers whereas a strategic vision deals with how to please shareholders.
b) A mission statement typically concerns a company's present business scope and purpose whereas a strategic vision sets forth "where we are going and why."
c) A mission statement deals with "where we are headed " whereas a strategic vision provides the critical answer to "how will we get there?"
d) The mission explains why it is essential to make a profit.

Q15 
Which of the following rivals make not the best targets for an offensive attack?
a) Small local and regional firms with considerable resources
b) Market leaders who are vulnerable
c) Struggling firms at verge of going under
d) Runner up firms with weaknesses in areas where the challenger is strong
Q16 
Which of the following is generally NOT considered a barrier to entry?
a) [bookmark: _Hlk169170723]high capital requirements
b) weak “network effects” in customer demand
c) many industry patents in price
d) restrictive regulatory policies

Q17 
Which of the following is not an analytical tool for revealing whether a company's strategy matches the company's own internal particular circumstances?
a) SWOT
b) Resource and capability analysis
c) Best practice concept
d) Competitive strength analysis

Q18 
Which of the following statements is true?
a) First mover's advantage is interesting if you have a strong brand
b) In a low concentrated industry, firms will earn high profits
c) A sustainable competitive advantage requires the combination of cost leadership and a differentiation advantage
d) The more complex your product, the more interesting it is to have complements

Q19 
The competitive power of a company resource strength or competitive capability hinges on all of the following EXCEPT.
a) whether it is nonsubstitutable
b) whether it is really competitively valuable and has the potential to contribute to a competitive advantage
c) whether it is readily available for rivals to adopt
d) how hard it is for competitors to copy

Q20 
According to the advocates of ethical relativism:
a) each industry should have the flexibility to set its own standards for deciding whether the use of underage labor and/or the payment of bribes/kickbacks are ethically acceptable or not.
b) if the use of underage labor and/or the payment of bribes/kickbacks are acceptable in a particular culture/society/country, then a case can be made that it is morally correct and ethical for a company to use these practices in conducting its business activities in that culture/society/country.
c) each company should have the flexibility to set its own standards for deciding whether the use of underage labor and/or the payment of bribes/kickbacks are ethically acceptable or not
d) it is very clear that the use of underage labor or the payment of bribes and kickbacks are ethically impermissible- local customs and traditions cannot be taken into account.

Q21 
Which of the following can aid company strategists in identifying key success factors in their industry?
a)  low switching costs of buyers and suppliers
b)  global distribution capabilities of suppliers
c) accurate filling of buyer orders
d) product attributes and service characteristics that buyers consider to be crucial

Q22 
Which of the following is not generally a "driving force” capable of producing fundamental changes in industry and competitive conditions?
a) product innovation and technological change 
b) movement in the economy and in interest rates
c) changes in the long-term industry growth rate
d) increasing globalization of the industry

Q23
The diamond framework is not likely to answer which of the following questions about competing on an international basis?
a) Where will the foreign entrants come from?
b) Which countries have the weakest foreign rivals?
c) What are the disadvantages of allowing foreign competition?
d) What are the attributes of a country's business environment?


Q24
"Nowadays Amazon is also heavily investing in its own logistics such as in trucking and air freight (Prime air) to potter compete with UPS and FedEx".
This refers to:
a) Vertical integration
b) Related diversification
c) Unrelated diversification
d) Horizontal integration

Q25
Which of the following does not represent a company resource for New Balance?
a) NB's factories in the US and UK 
b) the company's brand
c) All of these represent company resources
d) NB's excellent customization practice

Q26
"Today there are NB stores all over the world (mostly franchising) (…)"
Advantages of franchising are:
a) Quick growth
b) Adaptation to local customs (to some extent)
c) Low(er) financial risks
d) All of the given answers

Q27
Economies of scale are important for New Balance. Which of the following statement about economies of scale 
a) Economies of scale (in an industry/sector) increase the bargaining power of suppliers
b) Economies of scale (in an industry/sector) are an important barrier to entry
c) Economies of scale (in an industry/sector) lower internal rivalry
d) Economies of scale (in an industry/sector) lower substitution to products of other adjacent industries

Q28
"In 2007 NB acquired the Vital Apparel Group, one of the leading active apparel companies in the United States". Vital Apparel Group has a big relative market share in this relative mature industry for the US region. Vital Apparel group classified in the portfolio of New Balance using BCG (Boston Consulting Group) matrix as____.
a) a question mark
b) a dog
c) a star
d) a cash cow

Q29 C/D? (options were not clear)
"Alibaba Group Holding Limited (also known as Alibaba Group and as Alibaba) is a Chinese multinational technology company specializing in e-commerce, retail, Internet, and technology. The company hosts the largest B2B (Alibaba.com), C2C (Taobao), and B2C (mall) marketplaces in the world. Alibaba has a different business model from Amazon. Unlike Amazon, Alibaba Group holds no inventory and owns no warehouses.
A company's business model:
a) deals with how it can simultaneously maximize profits and operate in a socially responsible manner that keeps its prices as low as possible
b) concerns what combination of moves in the marketplace it plans to make to outcompete rivals.
c) concerns how management plans to pursue strategic objectives, given the larger imperative of meeting or (…)
d) involves coming up with moves and actions that produce a durable competitive edge over rivals.

Q30
Which of the following does not represent a company resource for Amazon?
a) the company's brand
b) Amazon's infrastructure
c) Amazon's marketing and brand management
d) All of these represent company resources






Q31
Last year Amazon signed an important joint venture with JPMorgan Chase & Co. and Berkshire Hathaway to reduce healthcare costs and to offer better healthcare insurance. Amazon also acquired the online pharmacy Pill Pack."
A joint venture which is a special form of a strategic alliance:
a) is less risky and less durable than a classic strategic alliance
b) is less risky and more durable than a classic strategic alliance
c) is riskier and less durable than a classic strategic alliance
d) is riskier and more durable than a classic strategic alliance

Q32
The main strategic approach for competing internationally of Amazon is:
a)  a multidomestic approach
b)  a global approach
c)  a transnational approach
d) a profit sanctuary approach

Q33
Which of the following best illustrates an economy of scope?
a) Being able to eliminate or reduce costs by expanding the size of a company's manufacturing plants 
b) Being able to eliminate or reduce costs by cross-business resource sharing in the activities of the multiple businesses of a firm.
c) Being able to eliminate or reduce costs by having more value chain activities performed in -house rather than outsourcing them
d) Being able to eliminate or reduce costs by performing all the value chain activities of related sister businesses at the same location.

Q34
The advantages of using a licensing strategy to participate in foreign markets include:
a) being able to leverage the company's technical know-how, appealing brand, or patents without committing their resources or capabilities to foreign markets
b) being able to charge lower prices than rivals 
c) being able to achieve higher product quality and better product performance than with an export strategy
d) being especially well-suited to achieve scale economies

Q35
Factors that cause the rivalry among competing sellers to be weaker include:
a) A weakly differentiated products am long rival sellers
b) many industry rivals of roughty equal size and competitive strength
c) low buyer switching costs
d) low fixed costs or storage costs

Q36
Uniqlo shops are in general owned by Uniqlo, however, Uniqlo embraces more and more the concept of franchising.
Advantages of franchising are:
a)  All of the given answers
b) Quick growth
c) Adaption to local customs (to some extent)
d) Lower financial risks

Q37
In analyzing the strength of competition among rival firms, an important consideration is
a) the potential for buyers to exercise strong bargaining power
b) whether the industry is characterized by a strong learning/experience curve and whether the industry is com few strategic groups
c) the diversity of competitors in terms of long-term direction, objectives, strategies, and countries of origin 
d) the number of firms pursuing differentiation strategies versus the number pursuing low-cost leadership strate strategies


Q38
In 2010 Uniqlo partnered with Grameen Healthcare Trust in Bangladesh to set up a social business model (see case). This social business model can be considered as integrating CSR in strategy as (as discussed in Porter & Kramer, 2006):  
a) Generic issues  
b) Social dimensions of competitive context  
c) Value chain social impacts  
d) All of these

Q39
When Uniqlo would decide to go for an offensive attack, which of the following rivals make the best targets?  
a) Enterprises that are strong with no possibility of going under.  
b) Firms that are weak in areas where the challenger is strong.  
c) Large national firms with vast capabilities.
d) Small local and regional firms with considerable resources.

Q40
What generic competitive strategy is Uniqlo following?  
a) Focused differentiation  
b) Focused low cost  
c) Broad differentiation  
d) Stability

Q41
Uniqlo has a lot of experience in the SPA approach. Which of the following statements about the experience curve concept is false?  
a) When unit costs decrease over time, this may be driven by pure scale of production as opposed to just learning effects.  
b) If the experience curve is an accurate description of firms' cost structures in an industry, then the firm that manages to achieve a dominant market share acquires a competitive advantage.  
c) If all firms in an industry use the experience curve as a basis for their competitive strategy, neither one is likely to obtain a competitive advantage.  
d) The experience curve is a powerful concept because it allows cost reductions by simply raising production volume with minimal or no management intervention.

Q42
"In 2002 the first Chinese Uniqlo outlet was opened in Shanghai along with four overseas outlets, such as in London, England. In 2005, Uniqlo saw more overseas expansion, with stores opening in the United States, Hong Kong and South Korea (the South Korean expansion being part of a joint venture with Lotte)."  
A joint venture which is a special form of a strategic alliance:  
a) Is less risky and less durable than a classic strategic alliance  
b) Is riskier and less durable than a classic strategic alliance  
c) Is less risky and more durable than a classic strategic alliance  
d) Is riskier and more durable than a classic alliance

Q43
The main strategic approach for competing internationally of Uniqlo is:  
a) a multidomestic approach  
b) a global approach  
c) a transnational approach  
d) a profit sanctuary approach

Q44
The following in no cost driver:  
a) Economies of scale  
b) Residual efficiency  
c) Product integrity  
d) Product design
Q45
At Uniqlo in Antwerp, mainly the following organizational culture exists:  
a) Universal culture  
b) Japanese culture  
c) Belgian (Flemish) culture  
d) Dominant culture.

Q46
The best place to look for cross-business strategic fit is:  
a) in R&D and technology activities  
b) in sales and marketing activities  
c) in production and distribution activities  
d) anywhere along the respective value chains of related businesses—no one place is best

Q47
Which one of the following is not a key element of integrated social contracts theory?  
a) Commonly held views about what is morally right and wrong form a "social contract" (contract with society) that is binding on all individuals, groups, organizations, and businesses in terms of establishing right and wrong and in drawing the line between ethical and unethical behaviors.  
b) Integrated social contracts theory rejects ethical relativism and embraces ethical universalism.  
c) Universal ethical principles or norms leave "moral free space" for the people in a particular country (or local culture or even a company) to make specific interpretations of what other actions may or may not be permissible within the bounds defined by universal ethical principles.  
d) Universal ethical norms always take precedence over local ethical norms. Local ethical standards can be more stringent than the universal ethical standards, but never less so.

Q48
The cost-of-entry test for evaluating whether diversification into a particular industry is likely to build shareholder value involves:  
a) Determining whether a newly entered business presents opportunities to cost-efficiently transfer competitively valuable skills or technology from one business to another.  
b) Considering whether a company's costs to enter the target industry are low enough to allow for good profits or so high that potential profits would be eroded.  
c) Determining whether the cost to enter the target industry will raise or lower the company's total profits.  
d) Determining whether the cost a company incurs to enter the target industry will raise or lower production costs.

Q49
HocusPocus is a manufacturer of magic boxes and is market leader. However, nowadays it is experiencing a steady decline in market performance. What of the following statements supports the view that HocusPocus' decreased market performance is a result of increased threat of new entrants?  
a) The industry is witnessing increased capacity and intense price competition  
b) The firm's production costs have increased drastically resulting in reduction of quality  
c) The firm production costs have increased drastically along with customer's demands for better quality  
d) The industry is witnessing a steady decrease in innovative products and services

Q50
Consultants have provided you with some advice based on the famous Boston Consulting Group (BCG) corporate portfolio matrix. Your oldest business unit, Van Rossem, has not grown much in recent years and has a high relative market share in that industry. According to BCG matrix, the business unit Van Rossem would be considered a:  
a) Cash cow  
b) Star  
c) Question mark  
d) Dog




MOCK EXAM
1. Which of the following statements with respect to scale economies (economies of scale) is false?
A. Scale economies increase the entry barriers for an industry.
B. Scale economies increase the threat of the substitute products.
C. Scale economies intensify rivalry (because of the battle for market share)
D. If high scale economies result in fewer firms in the industry, it is possible that the bargaining power of suppliers decreases.

2. Because his customers are demanding price concessions and enhanced service levels in return for their continued business, Eric decides that he wants to compete by offering unique products that are widely valued by customers. What strategy is Eric following?
A. focus
B. cost leadership
C. differentiation
D. stability

3. Which of the following statements about the experience curve concept is false?
A. If all firms in an industry use the experience curve as a basis for their competitive strategy, neither one is likely to obtain a competitive advantage.
B. The experience curve is such a powerful concept because it allows cost reductions by simply raising production volume with minimal or no management intervention.
C. When unit costs decrease over time, this may be driven by pure scale of production as opposed to just learning effects.
D. If the experience curve is an accurate description of firms’ cost structures in an industry, then the firm that manages to achieve a dominant market share acquires a competitive advantage.

4. Which of the following statement is right?
A. Each firm has a mission.
B. More firms have a mission than a vision.
C. More firms have a vision than a mission.
D. Each firm has a vision.

5. For diversification, “corporate venturing” is recommended when:
A. the target industry is growing rapidly, and no good joint venture partners are available.
B. all of the potential acquisition candidates are losing money.
C. the target industry is comprised of several relatively large and well-established firms.
D. the company has ample time and adequate resources to launch the new internal start-up business from the ground up.

6. A diversified company has a parenting advantage when:
A. it is more able than other companies to boost the combined performance of its individual businesses through high level guidance, general oversight, and other corporate-level contributions.
B. it is more able than other companies to create an extensive collaborative effort among different specialties among different geographic locations.
C. it results in supporting short-term economic shareholder value.
D. all of these.

7. According to the advocates of ethical universalism:
A. if the use of underage labor and/or the payment of bribes/kickbacks are acceptable in a particular culture/society/country, then a case can be made that it is morally correct and ethical for a company to use these practices in conducting its business activities in that culture/society/country.
B. each company should have the flexibility to set its own standards for deciding whether the use of underage labor and/or the payment of bribes/kickbacks are ethically acceptable or not.
C. each industry should have the flexibility to set its own standards for deciding whether the use of underage labor and/or the payment of bribes/kickbacks are ethically acceptable or not.
D. it is very clear that the use of underage labor or the payment of bribes and kickbacks are ethically impermissible—local customs and traditions cannot be taken into account.

8. A company's business model:
A. concerns how management plans to pursue strategic objectives, given the larger imperative of meeting or beating its financial performance targets.
B. is management's storyline for how the business will make money. It is about the firm’s customer value proposition and how the firm will generate revenues sufficient to cover costs and produce a profit.
C. concerns what combination of moves in the marketplace it plans to make to outcompete rivals.
D. deals with how it can simultaneously maximize profits and operate in a socially responsible manner that keeps its prices as low as possible.

9. Consultants have provided you with some advice based on the famous Boston Consulting Group (BCG) corporate portfolio matrix. Your oldest holding, Van Rossem Skyrocket, has grown much in recent years which points to high market attractiveness of the industry Van Rossem Skyrocket is operating in. Van Rossem Skyrocket has a high relative market share in that industry. According to BCG matrix, Van Rossem Skyrocket would be considered a:
A. cash cow
B. star
C. question mark
D. dog

10. Strategic offensives should, as a general rule, be based on:
A. implementing and executing the chosen strategy efficiently and effectively.
B. sizing up an organization's internal and external situation.
C. exploiting a company's strongest strategic assets.
D. the buyer's needs that the company seeks to satisfy.

11. In terms of generic strategies, XXXX is following a _______________ strategy: (depending on case)
A. focused (scope) low-cost provider: To have lower costs than rivals on products of comparable quality for narrow buyer groups.
B. focused (scope) differentiation: Something unique, valuable beyond simply offering a low price for narrow buyer groups.
C. broad (scope) low-cost provider: To have lower costs than rivals on products of comparable quality for almost all buyer groups.
D. broad (scope) differentiation: Something unique, valuable beyond simply offering a low price for all buyer groups.

12. The main strategic approach for competing internationally of XXXXX is: (depending on case)
A. a transnational approach: think global, act local, best of both: need for adaption to local and high benefits from standardization
B. a multidomestic approach: buyers and sellers vary in each country, different conditions and competitive forces, low spillover
C. a global approach: buyers’ taste are similar, same group of firms everywhere, CA is worldwide
D. a profit sanctuary approach: a region in which a firm gets substantial profits because of its protected market position or CA

13. For diversification, a Green field approach is recommended when: the target industry is growing rapidly and no good joint venture partners are available.
A. all of the potential acquisition candidates are losing money.
B. the target industry is comprised of several relatively large and well-established firms.
C. the company has a lot of time and adequate resources to launch the new internal start-up business from the ground up.

14. A diversified company's business units exhibit good resource fit when:
A. each business is a cash cow.
B. its businesses add to a company's overall resource strengths and have matching resource requirements and/or when the parent has adequate corporate resources to support its business needs and add value.
C. each business is sufficiently profitable to generate an attractive return on invested capital.
D. each business unit produces large internal cash flows over and above what is needed to build and maintain the business

15. Buyers are in position to exert strong bargaining power in dealing with sellers when
A. their costs to switch to competing brands or to substitute products are relatively low.
B. a particular seller's product delivers quality or performance that is very important to the buyer and is not matched by other brands.
C. buyer demand is growing rapidly.
D. buyers are price-sensitive because the product represents a significant portion of their purchasing budget.

16. Creating Shared value means:
A. Giving value (e.g. differentiated product, cheaper product) to one’s client and getting value back
B. Sharing profit/value of one business unit with other business unit(s)
C. The competitiveness of a company and the health of communities around it are mutually dependent
D. Sharing profits with customers

17. Which of the following statements is true?
A. sustainable competitive advantage requires the combination of cost leadership and a differentiation advantage.
B. In a low concentrated industry, firms will earn high profits.
C. The more complex your product, the more interesting it is to have complements.
D. First mover’s advantage is interesting if you have a strong brand.


18. For a best-cost provider strategy to be successful, a company must have:
A. resource strengths and competitive capabilities that allow it to incorporate upscale attributes at lower costs than rivals whose products have similar upscale attributes
B. excellent marketing and sales skills in convincing buyers to pay a premium price for the attributes/features incorporated in its product
C. a short, low-cost value chain
D. access to greater learning/experience curve effects and scale economies than rivals

19. Experience indicates that strategic alliances:
A. Can suffer culture clash and integration problems due to different management styles and business practices
B. Are generally successful
C. Are rarely useful in helping a company win the race for global industry leadership
D. Work well in cooperatively developing new technologies and new products but seldom work well in promoting greater supply chain efficiency

20. Factor conditions in Michael’s Porter “The diamond of national advantage“ model, refer to:
A. availability and relative prices of inputs
B. political factors in countries
C. national/regional differences in demographic, cultural and market conditions
D. all of these are right


MOCK EXAM OPEN QUESTIONS
OPEN QUESTION 1
What is a competitive advantage?
An advantage that a firm has over its competitors, allowing it to generate greater sales or margins and/or retain more customers than its competition.

What is the competitive advantage of XXXXX?
The answer is depending on the case.
There can be many sources of competitive advantages including the firm's cost structure, product offerings, distribution network and customer support. 

OPEN QUESTION 2
(On the exam one open question is ALWAYS about CA and if it is sustainable based on Porter or VRINO!)
Do you think this competitive advantage is sustainable? Explain your answer using Porter’s five forces / VRINO framework.
The answer is depending on the case.
Sustainable CA: Have valuable expertise and competitive capabilities over the long-term that rivals cannot copy.

Porter’s 5: Analyze and answer based on: threat of new entrants, industry rivalry, bargaining power of suppliers, bargaining power of buyers, and threat of substitute products. 

VRINO test: Based on RBV, are the resources and capabilities strong enough to produce a sustainable CA? 
V: valuable (relevant): keys for success (KSF) in the industry (value, cost, differentiation, network etc.)
R: rareness (scarcity): not possessed by many other firms, can they obtain it in the near future?
I: imperfectly imitable/transferable (=sustainable CA): due to history, casual ambiguity (links difficult to understand), patent, socially complex, duplicate/substitute developable?
N: non-substitutable: no equivalent substitutes for resources/capabilities
O: organized to capture value (appropriable): effective strategic mgmt process, structure is fitted to realize potential value


OPEN QUESTION 3
What is BOS?
BOS means value innovation, creating uncontested market space. Thinking as a new entrant, put aside conventional logic and existing industry assumptions, new creative thinking, focus on what most customers want, offering unprecedented value. Combining low cost and differentiation.


OPEN QUESTION 4
XXXXX is following a ……….. (porter’s generic strategy). What can a company do in theory in order to set up such a strategy?
The answer is depending on the case.
· Low-cost provider (broad or narrow): 
· Utilize Porter’s 7 cost drivers
· Capture all economies of scale
· Economies of learning/experience
· Use cheapest production techniques
· DFM (design for manufacture) product design
· Optimal capacity utilization
· Other determinants (location, ownership, ICT, etc.)
· Residual/X-efficiency: eliminate organizational fat (all cost differences not explained by others)
· Differentiation strategies (broad or narrow):
· Managing values: provides something unique that is valuable to its customers beyond simply offering a low price
· Drivers for uniqueness: coordinate with distributors and suppliers
· Best cost
· Offer best value: appealing feature at lower price


OPEN QUESTION 5
XXX decided to compete across national borders. Explain SHORTLY! Why competing across national borders makes strategy-making more complex (in theory)?
1. Industry competiveness factors vary from one country to another (Diamond of national advantage)
2. The impact of government policies in host countries
3. Political and economic risks in host countries
4. National/regional differences in demographic, cultural and market conditions
5. Going international, not only export, “where to locate value chain activities”




PREVIOUS EXAMS’ OPEN QUESTIONS
OPEN QUESTION 1
One expert noticed the following: "Amazon's strategic moves focus on offering much higher value than its rivals, promp(…)
significant leap in demand while lowering its overall cost structure. The latter is possible by vigorously following up costs(…)
flocking in a mass of buyers which allows to take advantage of indivisibilities. Amazon pioneered a new strategy that oper(…)
a new value-cost frontier through a steep change in the kind and degree of value offered, hence creating a new market and making the competition irrelevant".

To what concept/strategy is this expert referring to? BOS (Blue Ocean Strategy)

Explain and apply this idea/concept to AMAZON
BOS means value innovation, creating uncontested market space. Thinking as a new entrant, put aside conventional logic and existing industry assumptions, new creative thinking, focus on what most customers want, offering unprecedented value. Combining low cost and differentiation.
[bookmark: _Hlk169174198]
Amazon applies the Blue Ocean Strategy by continually creating new, uncontested market spaces and redefining customer expectations through innovative services like Amazon Web Services (AWS) and Amazon Prime. Instead of competing within existing market boundaries, Amazon focuses on value innovation, offering unique products and services that open up entirely new markets, making competition irrelevant.

OPEN QUESTION 2
"In November 2007 Amazon entered into the digital devices business with the Kindle, a device that allowed users to download and read books, newspapers, and magazines."

This move refers to (fill in two words): related diversification 

﻿﻿﻿Explain the two words you have filled in: New market entry with similar resources and capabilities. Leveraging on cross business relationships.

﻿﻿﻿What are the advantages and disadvantages of pursuing such a move?
· Advantages:
· Economies of Scale: reduced costs due to increased output (for ONE product)
· Economies of Scope: reduced costs due to cross-business resource sharing in the activities of the multiple businesses of a firm
· Disadvantages:
Slides says nothing about it but according to online sources:
· Resource Allocation Strain: Diversifying into related areas can strain resources and management focus, potentially diluting the company's core competencies and leading to inefficiencies.
· Market Cannibalization Risk: There is a risk of cannibalizing the company's existing products or services, especially if the new offerings compete with or overlap with current ones, leading to internal competition and reduced profitability.
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