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Strategy			-> viable (= levensvatbaar)
1. Set product direction: guiding principles
a. What is the bigger picture, company vision?
b. Which problem do we solve?
i. Job To Be Done (JTBD):
1. functional
2. emotional
3. social
c. Which customer/user will we serve?
i. User Target
d. How will it be?
i. Must - be
ii. Performance
iii. Attractive -> Product Differentiator
2. Asses current situation: diagnosis
a. Where is the organisation
b. Where is the market/competition
i. Direct competitors
ii. Secondary competitors
iii. Doing nothing at all
iv. Indirect competitors
c. What struggles do users have
i. Generative research:
1. Qualitative
2. Quantitative
3. Define problems to solve: coherent set of actions
a. Define problems/opportunities, not solutions
i. Opportunity backlog
b. Structure opportunities
i. Opportunity tree
c. Prioritise opportunities
vision and opportunities
Discovery: “build to learn”	-> usable (= bruikbaar)
1. List assumptions
a. Frame opportunity
i. Opportunity Canvas
ii. Persona
b. List & prioritise assumptions
i. Risk/Confidence Graph
c. Create hypothesis
2. Validate hypothesis
a. Design experiment
b. Run experiment
c. Analyse
validated requirements
Scale: “build to earn”		-> feasible (= doenbaar)
1. Refine solution
a. Bigger picture
b. Add depth
c. Add details
d. Formalise 
2. Create / Build / Buy
3. Deliver
output
Asses				-> valuable (= kostbaar)

